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COURSE CALENDAR:
Month 1: Online Course 1: Leading Change 

Month 2: Online Course 2: Leading Teams 
Review Course: Leading Change 

Month 3: Online Course 3: Developing a Culture of Ownership 
Review Course: Leading Teams 

Month 4: Online Course 4: Finding and Keeping Engaged Employees 

Review Course: Developing a Culture of Ownership 
Month 5: Online Course 5: Becoming a Trusted Advisor 

Review Course: Finding and Keeping Engaged Employees 
Month 6: Online Course 6: Leading Stakeholders 

Review Course: Becoming a Trusted Advisor 

Month 7: Online Course 7: Getting Your Point Across & Making It Stick 
Review Course: Leading Stakeholders 

Month 8: Online Course 8: Handling Difficult Behavior 
Review Course: Getting Your Point Across & Making It Stick 

Month 9: Online Course 9: Customer Touch Points 
Review Course: Handling Difficult Behavior 

Month 10: Online Course 10: Connecting and Building Relationships 

Review Course: Customer Touch Points 
Month 11: Online Course 11: Extending and Expanding Business 

Review Course: Connecting and Building Relationships 

Month 12: Online Course 12: Becoming an Effective Speaker 

Review Course: Extending and Expanding Business 

Month 13: Course 13:  Building High Performing Teams – *Instructor Led 
Review Course: Becoming an Effective Speaker 

Month 14: 

Month 15: 

Course 14:  Managing a Multi-Generational Workforce 
- *Instructor Led
Communications in a Multi-Dimensional World
– *Instructor Led

*Instructor Led courses will be delivered as live presentations by Facilitator with coursework provided in
advance of the live virtual session, time TBD.


